
Nontraditional Instruction Program 

Initial Application 

Revised October 2018 

KRS 158.070(9): 
Notwithstanding any other statute, each school term shall include no less than the equivalent of 
the student instructional year in subsection (1)(f) of this section, or a variable student 
instructional year in subsection (1)(h) of this section, except that the commissioner of education 
may grant up to the equivalent of ten (10) student attendance days for school districts that have a 
nontraditional instruction plan approved by the commissioner of education on days when the 
school district is closed for health or safety reasons. The district's plan shall indicate how the 
nontraditional instruction process shall be a continuation of learning that is occurring on 
regular student attendance days. Instructional delivery methods, including the use of technology, 
shall be clearly delineated in the plan. Average daily attendance for purposes of Support 
Education Excellence in Kentucky program funding during the student attendance days granted 
shall be calculated in compliance with administrative regulations promulgated by the Kentucky 
Board of Education.  

District: 

School Year:  

Please address the following completely, providing detail and data as appropriate and available. 

Instruction 

1. How will the district deliver instruction on nontraditional instruction days?
• If the method is digitally-based, is there a specific learning management system

(e.g. Edmodo, Blackboard, etc.) that the district will use? What other digital
applications and tools will be implemented?

• If the method is not digitally-based, please describe the instructional process.

_________________________________________________________________



2. How will the district account for all students’ access to online resources and/or equitable
instructional materials for those students who do not have access to the internet and/or
devices and for students who may need to access information differently?

3. What will the district do to ensure a continuation of learning from regular student
attendance days will occur on nontraditional instruction days?

4. Please explain how the district will ensure implementation of Individual Education
Programs for students with disabilities, including how the students’ Admissions and
Release Committees will be involved in planning for and making decisions related to the
participation and needs of students with disabilities on nontraditional instruction days.

5. Please explain how the district will ensure the implementation of other student-specific
plans, including Program Services Plans for English Learners, 504 Plans, and the Gifted
Student Service Plans for students who are gifted and talented.

Documentation 

6. How will information on student participation be gathered on nontraditional instruction
days?



7. How will information on staff participation be gathered on nontraditional instruction
days?

8. How will evidence of learning be gathered on nontraditional instruction days? For
example, evidence may include LMS reports, formative or summative assessments,
projects, etc.

Staff 

9. Please explain the professional learning plan the district will implement to ensure
certified staff have the knowledge and capacity they need to provide quality blended,
digital, or nontraditional instruction to students.

10. Please describe the deployment of certified school staff on nontraditional instruction
days and describe how they will fulfill their contractual obligations on these days (e.g.
access the learning management system from home, serve as facilitator at school or
community access points, serve as a phone facilitator, etc.).



11. Please describe the district’s plan for classified school staff on nontraditional instruction
days. Describe how they will fulfill their contractual obligations on these days or indicate
that how and when they will make-up these days.

• If food service staff is working on nontraditional instruction days, please describe
the district’s plan to cover these costs since no federal food service reimbursement
will be granted on nontraditional instruction days.

Partners and Shareholders 

12. Please describe any relationships your district has with educational agencies that are
external to your district in which your students attend on a part-time or full-time basis
(e.g. Area Technical Centers, regional schools such as iLEAD and Owensboro Innovation
Academy, private schools, etc.). What considerations for nontraditional instruction days
will need to be discussed and agreed upon between partnering institutions?

13. How were shareholders (i.e. students, teachers, administrators, parents, community
members, etc.) involved in the development of the district’s nontraditional instruction
plan?

14. What opportunities exist for community partners to be engaged in nontraditional
instruction days?



15. How will the district relay information about nontraditional instruction days to students
and families? For example, information may be communicated through Facebook,
Twitter, district websites, local news outlets, etc.

• In what ways will the district highlight the successes in instruction and learning
on nontraditional instruction days?



We certify that this application was reviewed and approved by the
(School District)

 (Date) 

 Date 

 Date 

Board of Education at a regular meeting of the Board on 

______________________________________ 
Superintendent 
______________________________________ 
Local Board of Education Chair 

To have an application considered for implementation at the beginning of the upcoming 
school term, the application must be submitted to KDE at least one hundred and twenty 
(120) days prior to the beginning of the school term.

Completed applications should be submitted to the SharePoint site.

If you have any questions, please contact Steve Kissinger at steven.kissinger@education.ky.gov.   

mailto:steven.kissinger@education.ky.gov
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	School Year: 2020-2021
	Date: May 18, 2020
	Date_2: May 18, 2020
	Date_3: May 18, 2020
	District: Owen County School District
	Method of Instruction: The Owen County School district plans to blend both its current learning management systems at the middle and high school levels (Lexia, PowerUp, MobyMax, Khan Academy, Google Classroom, CERT, and Edgenuity), along with additional digital and/or print resources (packets) at the elementary, middle, and high school levels to address lost instructional time during extended periods of school closure.   The district currently uses, and has trained staff on, Google Classroom as one of our learning management system platforms. Secondary teachers have also been trained on the use of Lexia, PowerUp, Edgenuity, and CERT as additional learning platforms.  As new teachers are hired into the district, the use of these learning platforms are evaluated and added as training topics if necessary as part of our new teacher training. At the elementary level, in addition to packets, Google Classroom is another method that is used for digital-based instruction. Teachers will be able to use the district website, social media accounts, and automated texting and/or calling system to communicate assignments based on the various forms of delivery chosen. In addition, Google Hangouts will be used as a medium to conduct question/answer sessions with students and parents. Most of our teachers already use various online and/or supplementary resources as part of their instructional designs, so they are well-equipped to use them as part of an Non-Traditional Instruction Plan. Each school in the district will finalize their plans using the mediums above in addition to other programs and/or methods identified based on individual student needs.  Additionally, PD will be provided during the professional learning days prior to the start of school in August 2020 on the development and finalization of NTI lessons as well as training on existing and new programs determined as necessary to meet the needs of students. Resources from other districts that have shown success with their implementation will be utilized for modeling purposes.  Lexia, PowerUp, MobyMax, Khan Academy, CERT, and Edqenuity are online programs that provide blended learning that challenge and engage students, enabling them to achieve greater outcomes with standard-aligned curriculum and instructional models grounded in research, and is available for grades 5-12.  Every NTI day will include assignments integrating the core areas of: Math, Reading, Science, and Social Studies in grades PreK-12.  More specifically, students in grades 6-12 will have assignments based around each of their regular class periods in their core academic areas (Reading, Math, Science, and Social Studies) as well as related arts and vocational courses.
	All Students: Owen County Schools conduct an annual Technology Readiness Survey in conjunction with data collection required by KDE.  Our technology survey indicated that approximately 80% have access to the Internet from their homes. The current information also indicated that 80% have access to either a laptop, tablet, or home computer.   Students with limited access at home will have online access at the Owen County Public Library and other community locations that may have wi-fi accessibility.  A third option for delivery will be to provide paper-pencil versions of the lessons for students to complete. These will be available via email, Google Classroom, delivered through our bus service, or provided to the students prior to leaving school if a possible extended closure is eminent.
	Attendance: All Owen County Schools will utilize planning days to focus on NTI planning. Teachers will create and/or assign online lessons or assignments in paper version that will focus on the skills and learning targets being worked on during their respective classes. NTI lessons will address specific content standards and foundational skills that promote continuous learning beyond the regular classroom. Curriculum maps, scope and sequence documents, and other SBDM approved curriculum will be utilized to assist teachers in developing lessons and assuring coherence across the district for each grade/subject based on the needs of students.  Elementary teachers will work collaboratively by grade level to design assignments for math, reading, science, and social studies. At the middle and high school levels, teachers will work in grade level/content teams to design NTI lessons that are aligned to the scope and sequence of the curriculum and goals in core academic areas. In addition, assignments may be cross-curricular in nature when applicable.  All special education teachers, the ESL teacher, and the G/T teacher will participate in the development of these lessons to ensure IEP and 504 accommodations, as well as Program Service and Gifted Services Plans, are followed and accounted for. Lastly, teachers will submit NTI lessons to their building administrator to be reviewed to ensure connection to the scope and sequence of the curriculum and standards. 
	Implementation: At each student’s yearly ARC meeting, there will be a documented discussion on the planning/decision making for individual participation in the Non-TraditionalInstruction Days. Dependent on the outcome of that discussion, the students willeither have a separate packet of materials and assignments related to their individual education plan goals or their case manager will make the necessary accommodations to the general education packet of assignments for that individual student. This will be an agreed upon decision of the ARC. For those students not having a meeting prior to the Non-Traditional Instructional days, the student’s case manager will work with the building level case manager and ARC chair to determine the most appropriate participation level for that student and parent will be informed.
	Gifted and talented: Students with PSPs and GSSPs will have their NTI day assignments and/or packets reviewed by the ESL and Gifted and Talented Coordinators. This review will check for alignment to goals and interventions for each students as directed by their plan. This plan will be reviewed before each Non-Traditional Day takes place and reviewed again for changes and updates after no more than 5 days of implementation. Additional staff, who have received additional training and supports in these areas, will also be designated for additional live and/or phone support on these days for PSP and GSSP students.
	Student Participation: Prior to the first NTI learning day, schools will again survey students and families, as needed, to find out which ones will not have Internet access and will require a paper-based packet and/or will need some other modifications for assignments.  However, we will use data from the completed surveys from our 2019-2020 Temporary Emergency NTI days that was completed during the week of May 4-8, 2020 to determine base needs of students. Data on student participation will be gathered by analyzing reports from various online software programs (i.e. Google Classroom, MobyMax, Google Classroom, Khan Academy, Lexia, PowerUp, CERT, and Edgenuity) utilized and by assessing the work that students complete and return to the school daily or as soon as possible based on a particular situation.  Each teacher will complete an NTI report that will include the number of students completing the assigned work and the manner in which the work was completed (virtually (online), packet completion, or demonstration).  Teachers will also maintain records of number of student/parent contacts on each NTI day. This information/data will be maintained by and reported to the building principal and shared with district administration.  Also, assignments completed on NTI days may be counted as formative assessments/data points.  Student engagement in the work assigned on NTI days will be analyzed on two levels. First, teachers will look at task completion to answer the question, “Did students complete, or attempt to complete the work assigned?” Second, teachers will evaluate work completed for evidence of student learning. Based on the results from these analyses, adjustments to the digital coursework or the NTI plan will be made before another NTI day is used. Student work completed as part of the NTI day assignments will be evaluated for student learning using various methods that mirror, as close as possible, what would happen in the physical classroom.  As with any other daily lesson, teachers will design digital coursework, or paper-based assignments, around learning targets derived from content standards. All assignments/lessons developed for NTI days will be built around learning targets that adhere to the Owen County Schools' Scope and Sequence Documents. The learning targets will spell out the specific, relevant outcomes intended for students. Student learning outcomes will be measured using a variety of formative assessments as appropriate to the target and deemed appropriate by the teacher and building principal. Each LMS will be checked for student progress on a daily basis. All packets will be evaluated and feedback generated for student application of the content on a regular basis when assignments are returned to school. 
	Staff Participation: Staff will report to work, unless deemed as unsafe by the Superintendent, on NTI days at their designated building and/or location and complete sign-in/sign-out sheets along with communication logs as well as monitor student participation through phone calls, emails, LMS, Google Meets, and other forms of two-way communication.  On days when staff members are unable to report to work, they will submit a report to their building principal detailing how they used their Online office hours, their communication logs with students and their families, and planning and professional work they were able to accomplish during that time. This will include the amount of time preparing lessons, grading, student/parent contacts, the amount of time providing on-line instruction, and student Q/A sessions, and other assignments completed on these days based on direction from their supervisor. A form will be completed for each NTI day that is utilized by Owen County Schools and monitored by building principals for their staff on days when they are unable to report to the building.  Tracking forms will be submitted to district leadership for reporting purposes and overall participation. 
	Evidence: Owen County School Teachers will measure learning outcomes on Non-Traditional Instruction days as set in each individual lesson. These learning outcomes should be no different than those of a Traditional Instruction Day. The evidence of learning will be demonstrated through any and/or all of the following forms of documentation:  ·         Google Classroom Reports·         Student Work as assessed by Rubric·         Assignment Completion·         Lexia, PowerUp, Edgenuity, and CERT LMS Reports·         Graded Formative Assessment·         Graded Summative Assessment·         Project-Based Learning Activity or Presentation·         Discussion Boards
	PLP: The Kentucky Professional Learning Standards delineate the research-based attributes of effective professional learning that leads to an increase in educator effectiveness and student success. Owen County will utilize the Kentucky Professional Learning Standards as we move forward with the implementation of our Non-Traditional Instructional program.  Beginning of the year professional learning will include NTI expectations and training.  Within the first 60 days of school, District/School PLCs will include training on the expectations of NTI Day teacher plans and supplemental training on LMS systems used at schools for new staff members. Returning staff members will receive additional training through faculty meetings and PLCs for existing LMS such as, but not limited to, LexiaCore5, Power Up, Moby Max, CERT, and Google Classroom. Additional training will be provided by the district technology staff on Google Classroom and GAFE Tools for district-wide implementation of this system. 
	Certified Staff: On NTI Days, all teachers will be expected to maintain a physical presence for students that will include a predetermined time that students can access teachers for help.  Students will be able to reach teachers through email, phone, or through existing LMS communication tools.  In most cases, teachers will be available to students electronically.  Teachers will be able to begin evaluation and feedback of student products as well as to develop additional coursework/assignments for possible NTI days in the future while at home or on-site at school.  In addition to electronic availability, some teachers may be assigned to physically man help centers at schools or community locations. It is the expectation these duties rotate on supervisor's discretion, (e.g. morning duty and bus duty).  Some schools may offer students the opportunity to put in the time before or after school on a regular attendance day after the NTI day to complete the work other students completed on the NTI attendance day.  When this option is implemented, teachers/staff will supervise students before and after school.  Each school will be required to develop a detailed plan with the  staff assignment developed by August 14th for District review.  These plans shall be reviewed and updated as needed after each NTI Day.  In addition, the district technology staff will also be on call to handle any technology glitches that may arise as well as student support services staff to address any barriers or needs of students.
	Classified Staff: Classified/Related Services Staff will be expected to maintain electronic office hours or a physical presence that will include a pre-determined time that students can access teachers and other instructional staff for help.  Trainings in SafeSchools, Google Classroom, and paper format will also be made available for training of classified staff members.  Additional duties and/or assignments will be assigned by their immediate supervisor.  Bus Drivers, Monitors, Food Service, Other Classified Staff will work with their immediate supervisor to plan for make-up of hours missed or the assignment of trainings or duties on-site on NTI days when they do not report.  Their immediate supervisor may also develop trainings that will be beneficial to their work as part of assignments of work if necessary.
	Relationships: Currently, Owen County Schools has relationships with the iLEAD Academy, Carroll County ATC, Northern Kentucky University, Jefferson Community and Technical College (Carrollton Campus), and Kentucky State University.  During COVID-19, our NTI Plan with all partners has worked out well with minimal issues.  Therefore, we plan to continue to consider and collaborate on the following:1.  Assignments for students in these programs2.  Grading procedures for assignments3.  Communication plan between all partners and our families4.  Schedules and deadlines for completion of assignments for programs5.  Access to technology and other equipment/materials to complete assignments6.  Communication of our school calendar and the academic calendars of our partners with all stakeholders7.  Student supports for barriers that arise during NTI implementation8.  Continuous collaboration and communication throughout NTI with all major stakeholder groups We are not limited to only the considerations mentioned above but will discuss any issues, considerations, or barriers that are identified.  During our current NTI plan, we have discussed these items and have tried to address all issues.  We are also aware that, during unprecedented items, other issues will arise that need to be addressed by everyone in our partnerships.  However, we are confident that everyone will work together to meet the needs of our students.  In addition, the five member districts of the iLEAD Academy continuously work together and communicate to ensure that students are connected in their home districts and are able to participate in extra-curricular programs.  In fact, member districts got together in May 2020, and will continue to meet periodically, to address issues or concerns that arise.  For everyone involved, the focus is on the needs and success of ALL students.
	Shareholders: In preparation to submit a regular, non-emergency, NTI plan, central office staff posted information on Facebook, Twitter, and the district website to collect survey data on the needs of our students and community.  Teachers made calls home and talked with students and families to gather feedback on our current NTI plan that was put into effect for our response to immediate school closure due to COVID-19.  Technology staff gathered survey data on the technology needs of our students and community as well.  The goal was for all major stakeholder groups to be represented in the data that was analyzed as we formalize plans for 2020-2021.  Respondents were able to identify potential barriers, identify needs of needs, reflect on the current NTI plan, and make suggestions for improvement.  The district will use this additional input from the on-line survey, along with feedback from various stakeholders in the district, to develop specific procedures as we move forward for the next school year.  The district regularly seeks advice from our district leadership team, building administrators, district content focus teams, and community stakeholders.  Input from these groups will be used to finalize the 2020-2021 NTI Plan.  We will continue to develop the details for the plan in Summer 2020 and recognize that we may need to take advantage of NTI days beginning in Fall 2020.
	Oppurtunities: The Owenton News-Herald, Owen County Public Library, district website and social media accounts, local business and government, and other civic organizations will be utilized in disseminating the information about NTI Days in 2020-2021.  There will also be community feedback throughout the process of NTI Days in order to refine our products and expectations.  These will occur in the form of community meetings (when applicable), online surveys, Facebook, Twitter, email groups, district website, One Call Now, Infinite Campus Parent Portal, and NTI meetings at central office. 
	Information relay: The district will utilize a focused and intentional communication plan for NTI days. The first objective is make sure that parents, students, staff, and administration are effectively made aware of the dates for these opportunities.  This will be accomplished through the district website, District Facebook and Twitter accounts, district One Call Now program, Infinite Campus Parent Portal, and school-based parent meetings to ensure understanding of not only the process but as well as the purpose of this initiative.  The second objective is to ensure that effective communication can flow both ways so that our NTI Program can remain flexible and constantly adjust to the feedback of our stakeholders. This will be accomplished with the above mediums but will also include community feedback throughout the year via online surveys and school-wide feedback through parent/student/teacher communications. 


